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Spring Industry Forum 2025
Agenda

Welcome
Updates

• Policy (Katasha Cornwell)

• Environmental (Matt Marino & Rose Gruesu)

• Engineering (Catherine Bradley)

• Technology (Jonathon Bennett)

• Industry (Silvia Beltre)

Audience Q&A
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Poll #1
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Policy Updates

Katasha Cornwell
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Poll #2
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Federal Updates – Executive Orders/Federal Court Cases

• Executive orders removed environmental justice analysis, 
green house gas/climate change analysis, CEQ’s rule-making 
authority

• English as official language of United States

• Effects to FDOT – No Major Changes

• Environmental justice discussions should be removed from 
documents but community analysis is still permitted
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Federal Updates – Executive Orders/Federal Court Cases

• Additional Executive orders to watch

• WOTUS – EPA and USACE Guidance

• Establishes an interim two-part wetlands test based on the 
Sackett decision to determine when a wetland adjacent to an 
otherwise jurisdictional water is subject to the Clean Water Act.

For a wetland to be jurisdictional, it must:

1.Be adjacent to a traditional navigable water, or a relatively permanent 
body of water connected to a traditional navigable water; and

2.Have a continuous surface connection to a requisite covered water 
making it difficult to determine where the water ends and wetland 
begins.
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Federal Updates – FHWA

• Secretary Duffy Rescinded Memos

• Upcoming staff changes

• ETDM Agreements

• Retained NEPA Reviews

• Risk Assessment and Monitoring 
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Federal Updates – Additional Considerations

• Natural Resources

• FDOT will continue to use commitments for listed 
species/potential listed species based on previous 
guidance provided by OEM (i.e. tricolored bat, monarch 
butterfly CCAA, etc)

• Under review – definition of “harm”

• Cultural Resources

• There have been some changes at ACHP, but no 
changes to any processes that affect the ability to get 
MOA’s approved through the Section 106 process

• Physical Environment

• Do not include GHG or climate change analysis in NEPA 
documents, but continue to document air quality 
analysis as previously directed
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State Updates

• Executive Order 25-44



FDOT Government Efficiency Team Approach

Measure the 
outcomes.

• Time
• Money
• Increased 

Production
• Improved Product
• Improved Service
• Improved Safety

Identify 
efficiencies.

• Previously 
Implemented

• In Process of being 
Implemented

• New Ideas

Prioritize 
efficiency ideas 

based on 
implementation 
time, benefits 
and impact.

Implement 
implementation 

plans.
• Objective
• Background
• Current State
• Communication
• Benefits
• Measurement
• Time Frame
• Resources
• Subject Matter 

Experts
• Deliverables

Report 
efficiency 
outcomes/

results monthly 
per EO 25-44.
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Permitting Updates

• Statewide Permitting Tracking

• Tracks ACOE workload and timeliness of approvals

• Allows for updates to ACOE and FDOT leadership on 
project statuses

• Helpful Tips:

• Solid project dates are critical – OEM is not setting 
priorities just monitoring and reporting

• Be thoughtful about pre-app meetings - be sure to 
have meaningful information to share

• Be sure to submit complete applications, 
incomplete applications does not help you in the 
queue or with timing
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Permitting Updates

• OEM and State Drainage Office working on impacts from stormwater rule

• Analyzing 8-9 projects statewide, both urban and rural

• Analysis based on projects that could be affected by the stormwater rule if LDCA 
is not reached by June 2026

• State 404 program is still being explored by FDEP
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On the Lighter Side – New Releases

• Two Shores and a Shorebird

https://www.youtube.com/watch?v=oC-3WiNy6lw


On the Lighter Side - Statewide Wildlife Crossing Map
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On the Lighter 
Side – 

Wildflower 
Quick Capture 

App
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On the Lighter Side – District Highlights 
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SAVE THE PANTHER DAY 2025

The FDOT booth had the GIS map of District 4 wildlife crossings, pictures of 
wildlife using the crossings and the District 1 Broke Tail documentary.  
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On the Lighter Side – Cultural Resources
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Where you can find us next

- 22 -



- 23 -



- 24 -

Where you can find us next

• NEPA/PD&E Laws and Rules Update

• PD&E Roadmap Roll Out

• NEPA/PD&E Lessons Learned & Best Practices – Panel Discussion

• ETDM and SWEPT – What’s New

• Alligator Alley Rest Area Project – D4



Poll #3
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Environmental & 
Permitting

Section 106 Dashboard
with Matt Marino and Rose Gruesu 
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Purpose

• Long Email Chains

• Lost Documents

• Multiple Senders

• Expired Links

• Review Date Tracking

• RAI Tracking

• Central Source

• Annual Report
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Use

• Stip V

• Stip VI

• Stip VII

• Case Studies

• MOAs

• Other SHPO Submissions

Chief SHPO

Deputy SHPO District CRC

State CRC

District Editor

SHPO Reviewer

SWEPT
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Navigation

• Locate 106 Dashboard

• Submission Tables

• Export Functions
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Submitting a Form
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RAI’s & Concurrence
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Thank You!

Questions?
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Engineering
Catherine Bradley
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Introducing the 
PD&E Roadmap
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PD&E Roadmap

Will be located on the PD&E Manual Page of the OEM Website 
PD and E Manual Current

For Questions or comments – please contact:
Catherine Bradley, P.E.
State Environmental Development Engineer
Florida Department of Transportation 
Phone: (850) 414-5209
Catherine.Bradley@dot.state.fl.us

https://www.fdot.gov/environment/pde-manual/pdeman-current
mailto:Catherine.Bradley@dot.state.fl.us


Poll #4
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Technology

Jonathon Bennett
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SWEPT & EST Updates – Acceptable Use 
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SWEPT Updates – Project Page Layout 
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SWEPT Updates – Editors
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SWEPT Updates – QA/QC
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SWEPT Updates – Re-evaluations
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SWEPT Updates – Re-evaluations
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ETDM/EST Updates - Framework
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ETDM/EST Updates – Cooperating and Participating Agency 
Invitations 



- 60 -

ETDM/EST Updates – ETDM Public Access Site Renewal
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ETDM/EST Updates – General
• Hardcopy Maps

• EST Layers

SWEPT & ETDM/EST – Helpdesk 2024 Review 
Totals by application:
• SWEPT = 674 (60.3%)
• EST = 376 (33.6%)
• DSOS = 62 (5.5%)
• Public Site = 6 (<1%)

User Access Requests:

• SWEPT = 177
• EST = 127
• DSOS = 49

Total Requests = 1,118

SWEPT Top 5:
• User Access = 177
• Project Input = 157
• Type 2 CE = 108
• Type 1 CE = 68
• SWEPT Project Documents = 34

EST Top 5:
• User Access = 127
• Project Input = 31
• Invoicing = 28
• ETAT Review = 26
• Notifications = 23



Poll #5
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Industry Update:
The Ripple Effect

Silvia M. Beltre. PE
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ACEC-FL Transportation Committee Overview

• TC Leadership Monthly Check-in Meetings
• TC Quarterly Meetings
• Subcommittees

• Alternative Contracting

• CEI

• DBE/SBE

• Expressway

• PD&E/Planning

• Production

• Structures

• Workforce Development - NEW

• Liaison Committee Chair 

• District Liaisons (1 per District)
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ACEC-FL Trending Issues

• Legislative

• Transportation Trust Fund (HB 5501/SB 2500)

• Florida Transportation Academy/Research Institute (HB 1397/SB 1662)

• Transportation (SB 462) - 18-mo PD&E Schedules

• Reforms to Minority Business Enterprise Programs (SB 1532)

• Department of Business and Professional Regulation (HB 1461/SB 1452)

• Cost Control

• Quality

• Communication



What’s New with the PD&E Subcommittee 
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• Bi-monthly Meetings

• In-person meeting before June Transportation Symposium

• Vetting New Consultant Representative

• Application due May 15

• 5 Year Term (starts June 2025)
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ACEC-FL PD&E Subcommittee Current Roster

• Silvia M. Beltre, sbeltre@ardurra.com 

• Ryan Solis-Rios, Rsolis-Rios@corradino.com

• Mark Easley, MEasley@hwlochner.com 

• Imran Ghani, Imran.Ghani@osiris9.com 

• Greg Garrett, Greg.Garett@atkinsglobal.com 

• Victor Muchuruza, Victor.Muchuruza@hdrinc.com

• Amy Sirmans, Amy.Sirmans@vhb.com 

• YourName@ACECFirm.com       

mailto:sbeltre@ardurra.com
mailto:Rsolis-rios@corradino.com
mailto:Measeley@hwlochner.com
mailto:Imran.Ghani@osiris9.com
mailto:Greg.Garett@atkinsglobal.com
mailto:Victor.Muchuruza@hdrinc.com
mailto:Amy.Sirmans@vhb.com
mailto:YourName@ACECFirm.com


Coming Soon

• Continue supporting Industry Forums

• Share information

• Listen to issues of concern

• Explore new ways to connect 

• Stay up to date on committee business

• Evaluate ways to enhance two-way 

communication
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ACEC-FL Community Calendar and Awards

• Upcoming Events
• Legislative Session Updates
• Road to your Future Events
• FDOT PM Conference (May 14/15)
• ACEC Florida Transportation Conference (June 5/6)
• ACEC Florida Annual Conference (July 30 – August 2)

• Awards
• ACEC Florida Engineering Excellence Awards
• ACEC Florida Outstanding Project Awards

• Outstanding Major Project
• Outstanding Design-Build or CM at Risk Project
• Outstanding Roadway Project
• Outstanding Bridge Project
• Outstanding PD&E / Planning Project
• Outstanding Environmental Project
• Outstanding Special Project
• Outstanding Safety Project

https://info.acecfl.org/events/event_list.asp 

https://info.acecfl.org/events/event_list.asp


Question
&

Answer

- 70 -



Thank You!
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