Exploratory Scenario Planning in the LRTP
Atlanta’s Innovations
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The Atlanta Region’s Plan comprises many elements
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=AILANTA - The RTP is also comprised of numerous modal and
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The Region’s success rests on our ability to achieve
three related outcomes

Winning
The Future

Atlanta is one of the world’s most dynamic
metropolitan areas, competing globally on
the strength of our diverse population,
robust economy, myriad cultural assets and
attractive lifestyles. We will “win the
future” through intensive collaboration
that honors and leverages the uniqueness
of our communities.

Atlanta Region’s Plan Policy Framework
August 2015



5 \NFR4
N Sy

Winning Winning
The Future The Future

Winning Winning

The Future The Future
0 le
<. > . >




EXISTING

/ SHIFTS IN LAND USES \

TRANSPORTATION /
FUNDING OPTIONS

=

P|G. N “Normative” scenario development process

MODEL RESULTS



Looking at a wide range of issues from
multiple “what if” perspectives...

...helps ensure our plans are
resilient and responsive to change.
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AANTA - Identifying relationships between drivers is key to
PLAN the development of alternate futures

Technology Reigns

Fierce Headwinds Green Growth
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P|G_ N Plausibility is the key to building alternate futures

plau-si-ble
/' plézab(a)l/
adjective

(of an argument or statement) seeming reasonable or probable.

"a plausible explanation™

synonyms: credible, reasonable, believable, likely. feasible tenable, possible. conceivable,
imaginable; convincing, persuasive, cogent, sound, rational, logical, thinkable
"a plausible explanation”
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=AILANTA -~ The actual future is likely to be some combination of
PLAN the four we have defined
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Results of beta test exercise with ARC’s transportation technical and policy committees
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KEY DRIVERS ALTERNATE FUTURES
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Determining what people believe is likely

SHARPENING OUR FOCUS

Winning the Future:
Sharpening our Focus

The pace of change is rapidly accelerating, and the future is hard to predict.

We need 1o consider o wide range of fransporiation options 1o help us adopt

10 whatever the future may bring. Use this 100l 1o explore your vision of 2050,

and let the Adanta Regional Commission know what you think is poromount 1o
‘win the future’.

WIHHINIG THE FUTURE IS 1OT A GAME OF CHALNICE

Online scenario engagement tool




Pivoting to the next major plan update

What is your reaction to the alternate futures?

Will they be helpful in your planning efforts
and initiatives?

What about exploratory planning in general?

What drivers of change are most relevant to
your work?

How much control or influence do we actually
have over the drivers of change?

What policies could help/hinder achieving your
work program goals?

How should this work be integrated into the
Atlanta Region’s Plan?
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Developing policy direction
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S Policy actions must weigh the likelihood and potential
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Potential policy actions (examples)

Incorporate the use of technology into project prioritization and programming
processes. Give priority or higher score rankings to projects that demonstrate
applications of new technologies.

Address options for adaptive reuse of parking structures for both existing
parking structures and newly planned structures.

Identify and develop programs to support access to new mobility services
(such as Uber and Lyft) by unbanked and low-income households and reduce
the likelihood of not being picked up due to driver based on race and/or
gender discrimination.

Create a regional task force dedicated to regional collaboration and development
of pilot projects for technology deployment. Work with key partners, such as the

Metro Atlanta Chamber of Commerce, universities, and lead private sector firms

to develop this group and spearhead program efforts.



“EVEN IF YOU’'RE ON THE RIGHT TRACK, YOU’LL
GET RUN OVER IF YOU JUST SIT THERE.”

- Will Rogers
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