
MPOAC STAFF DIRECTORS’ 
COMMITTEE MEETING

November 01, 2018
Orlando Rosen Plaza Hotel

9700 International Drive, Orlando, FL



Call to Order
&

Pledge of Allegiance



Approval of Minutes
August 02, 2018



Public Comments
(non-agenda items)



Executive 
Director’s Report

UPWP Report
MPOAC Weekend Institute Dates



UPWP Report

Accomplishments are in the meeting packet

MPOAC finished 1st quarter under budget



MPOAC Weekend 
Institute

Dates

Orlando
March 29-31, 2019

Tampa
May 31 – June 02, 2019



© CUTR/USF 2017

The origins of MPOs 
and MPO Board 
responsibilities and 
authority

Basic concepts and 
principles in 
transportation planning

MPO products and 
processes

Critical funding issues 
and sources of 
transportation funding

• 4.91

• 4.80

• 4.74

• 4.81

Did the Institute effectively inform you on the following topics?  

Average:

MPOAC Weekend Institute Evaluation Results from 

2007 to 2018



© CUTR/USF 2017

MPOAC Weekend Institute Evaluation Results from 

2007 to 2018

Was the Institute format effective? 

Notebooks and 
materials were helpful

Overall, presentations 
were effective and 
informative

Q & A and discussion 
format was effective

Jeopardy was effective 
and useful 
reinforcement

• 4.85

• 4.80

• 4.68

• 4.67

Average:



Florida DOT
Presentation



FHWA
Florida Division

Presentation

• Announcements
• Transportation Performance Measures Updates



Transportation 
Performance 

Measurement

Updates

November 2018



Recent Milestones

• Aug 31: FDOT Set Safety 2019 Targets

• Oct 1:
• S/TIP with Safety Targets Addressed

• FDOT request for Using FDOT/MPO equivalent data 
sources (PM3)

• FDOT Reported BR/Pvmt/Sys Perf Targets to FHWA

• Baseline Reports for BR/Pvmt/Sys Perf (Interstate only)

• After Oct 1:  S/TIP Amendments Include TAM (Transit 
Asset Management) Targets, TAM Plans and Transit 
Related PBPP metrics 



What’s New for FL?

• Provided Feedback on MPO Consensus 
Document (Aug)

• Provided Feedback on FDOT TPM language for 
STIP (Sept)

• Reviewing draft TIP Templates for PM2 and 
PM3

• Reviewing draft System Performance Report 
Framework



Probe Data Analytics(PDA)/NPMRDS Suite

• NPMRDS: National Performance Management 
Research Data Set

• Purpose:
• Help Establishing Baseline Data
• Help Set Targets
• Help Determine Performance

• Designed to Simplify and Support PM3 Reporting 
Requirements for FDOT and MPOs

• Conduct Deep-Dive Analytics for Planning and for 
Operations



New Analysis Tool for FDOT and MPOs

• Pre-set Geographic Area pull-downs for 

each Florida MPA, UZA, and Statewide

• Advanced data analytics tool to conduct 

planning and traffic operational analyses

• FDOT already procured directly through 

RITIS 

• Access includes FDOT, MPOs, 

researchers, and consultants working 

on behalf of FDOT

• Request user account:

https://www.ritis.org/register

• Access PDA Suite at https://pda.ritis.org

https://www.ritis.org/register/
https://pda.ritis.org/


Probe Data Analytics Suite

Deep-Dive Data 
Analytic Tools

Data 
Downloader

Dashboard
Creator

Tutorials

MAP-21 Tool for 
PM3 Monitoring



Prepopulated Areas

Pre-set Florida Metropolitan Planning Areas Pre-set Florida Urbanized Areas



Examples of Tool Outputs



Examples of Deep Dive Analytics

I-75 2017 Hurricane Irma 
Evacuation (FL Tpke. - GA)

Trend Maps



• Will Host Florida Specific 
Introductory webinar 

• Work through your Division 
Planner 

• Assist in getting started

• Contacts for Tool User Support

• Support to FDOT Planners and 
TSMO Groups

• Support to MPO Planners

FHWA Florida Division Support



What’s New in Guidance?

• TPM Implementation Plan – June 2018
• To help determine levels of Stewardship needed

• Identifies broad goals to be achieved through successful TPM 
implementation and specific activities aimed at achieving those goals

https://www.fhwa.dot.gov/tpm/plan.pdf

https://www.fhwa.dot.gov/tpm/guidance/



On the Horizon

• Nov 16 Nov 14: MPO Sets Bridge, Pavement and 
System Performance Targets

• Feb 27: MPO Sets Safety Target

• May 20, 2019: Any S/TIP Amendments After 
May 20th Address Bridge, Pavement and System 
Performance Targets



For Additional 
Information

• Cathy Kendall – Districts 1, 3 – cathy.kendall@dot.gov

• Teresa Parker – Districts 2, 5, 7 - teresa.parker@dot.gov

• Stacie Blizzard – Districts 4, 6 – stacie.blizzard@dot.gov

• FHWA FL Division Website: www.fhwa.dot.gov/fldiv/tpm.cfm

mailto:danielle.blackshear@dot.gov
mailto:leeann.jacobs@dot.gov
mailto:Stacie.blizzard@dot.gov


MPOAC STAFF DIRECTORS’ 
BUSINESS ITEMS & 

PRESENTATIONS



UPWP 
Amendment



• Adds national 
association dues for 
both NARC & AMPO

• Florida has been 
members of both for 
several years

• Were previously in the 
Florida DOT planning 
document

• Beneficiaries of 
membership is 
primarily the MPOs



MPOAC Complete 
Streets Working 
Group



MPOAC Strategic Directions Plan

• Adopted April of 2016

• Recommended a 

Complete Streets 

Working Group

• Chaired by Palm 

Beach TPA

• Established a Work 

Plan

• Completed the Work 

Plan



Complete Streets Final Report

Presentation by

Ms. Valerie Neilson,

Palm Beach TPA



Complete Streets
Best Practices in Florida

Valerie Neilson

November 1, 2018 



Overview 

 21 Working Group Members 

 5 Meetings (March 2017 - July 2018)

 8 Best Practice Topics

 91 Surveys Collected

 36 Best Practices Selected



1. Creating Policies and Building Support

c



2. Measuring Activity Levels

c



3. Network Planning



4. Documenting Performance



5. Design Guidelines



6. Project Prioritization and Funding



7. Innovative Projects & Implementation



8. Health and Equity



Report & Appendix 

All Surveys 

Collected 

(84 pages)

Summary of 

Best Practices 

Selected 

(16 pages)



Next Steps

Distribute Report to Florida MPOs & FDOT Districts

• Present at Conferences and Events

FDOT: create statewide ped/bike count database

Continue Working Group?

• Statewide list of Complete Streets Priority Corridors

• Complete Streets Policy Template for Local Govt.



Thank you!



Transportation 
Performance 
Measures



Florida DOT Coordination with MPOs

Presentation by

Ms. Carmen Monroy,

Florida DOT, Office of 

Policy Planning



STIC and TRB 
Resources

Khoa Nguyen and Kevin Burgess, 
FHWA – Florida Division

Carmen Monroy, Florida DOT, Office 
of Policy Planning



FLORIDA STATE TRANSPORTATION 
INNOVATION COUNCIL

(STIC)
November 1st 2018



Florida State Transportation 

Innovation Council (STIC)

• State DOT CEO
• FHWA Division Administrator
• FDOT & FHWA Personnel
• FTTTC
• MPO
• FACERS 
• Florida Trans. Builders Assn.
• Florida Institute of Consulting Engineers
• APWA

Intent:  
“… taking effective, proven and market-ready 
technologies and getting them into widespread use.”

http://www.fleng.org/fice/aboutfice.cfm
http://www.t2ctt.ce.ufl.edu/t2ctt/default.asp
http://www.ftba.com/
http://www.mpoac.org/index.shtml


FATALITY DATA

**Data is based on 2012-2016 five year rolling average

2017 - 37,133/ 3,112
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ROADWAY DEPARTURE

HIGH FRICTION 
SURFACE TREATMENT

SAFETY
EDGE



HIGH FRICTION 
SURFACE TREATMENT (HFST)

Ramp @ SR 60 ~ Tampa

 Crashes from 25 to 4

 B/C:  15

Installed at 67 locations in Florida

I275 - Ramp @ SR 93 ~ Tampa
1st Installation: Crashes from 56 to 26
B/C:  48
2nd Installation: Crashes from 26 to 8
B/C:  22

Reduce 80% in Crashes



SAFETY EDGE
SR 674 @ Wimauma

 3 Runoff Fatalities

 6 Runoff Injuries/Damage

 Treatment:  B/C = 6

Super-elevation

Rumble Strip

Safety Edge

Drop-off Edge

Ave. B/C 4 to 63
Reduce 10% to 35% in Crashes



INTERSECTION CONTROL 
EVALUATION (ICE)

FDOT is Fully Implemented:
• Consider all available Intersection Controls beyond Traditional Controls
• Select an optimal & effective solution for a specific site and problem. 

RCUT

STOP

SIGNAL

DDI

ROUNDABOUT



RESTRICTED CROSSING U-TURN 
INTERSECTION (RCUT)

Florida:
• Early Phase of the 

implementation
• 1 signalized RCUT in Port St. 

Lucie
• 8 signalized RCUTs currently in 

development throughout Florida

Benefits
• Reduce conflict points : 32 to 18
• Reduce Serious Injuries crashes 

by 42% to 70%
• 30% increase in throughput and 

40% reduction travel time



ROUNDABOUT

Gaines St. ~ Tallahassee

Constructed 25 on the State System with 20 at various stages

Yukon Ave. ~ Tampa



AUTOMATED TRAFFIC SIGNAL
PERFORMANCE MEASURES

(ATSPM)

Benefits

• Timely Signal Retiming:  B/C = 40
• Reduce intersection crashes 
• Increase in throughput and reduction 

travel time
• Data for Planning

Florida:
• Early Phase of the implementation
• 15 Locations



SAFETY FOR EVERY PEDESTRIAN
(STEP)

Pedestrian Hybrid Beacons Crosswalk Visibility Enhancements

Pedestrian Refuge Islands

Raised Crosswalks

Road Diets

Rectangular Rapid Flashing Beacon

Leading Pedestrian Interval

Gives pedestrians a 3+ second 
head start to enter the 
crosswalk at an intersection.

Provide positive stop control 
for higher-speed, multilane 
roadways with high vehicular 
volumes.

Can reduce vehicle speeds and 
the number of lanes 
pedestrians cross, and create 
space to add new facilities such 
as crossings & refuge islands.

RRFBs are active or passive amber LEDs 
that use an irregular flash pattern at mid-
block or uncontrolled crossing locations.

Allow pedestrians a safer place to stop 
at the midpoint of the roadway.

Includes crosswalk lighting and enhanced 
signage and markings to help drivers 
detect pedestrians–particularly at night.

Can serve as a traffic calming measure 
and reduce vehicle speeds. 

69%

60%

19-47%

23-48%

56%

45%

47%



ROAD DIET
Constructed 9 on the State System with 15 at various stages
Constructed 3 on the Local System with 4 at various stages

Nebraska Ave. Before

Nebraska Ave. After Nebraska Ave. After

Reduce 68% in Crashes &
45% Fatal/Injuries



SYSTEMIC APPROACH

Systemic Approach:
• Severe crash locations are random
• High-risk features remain consistent
• Identify high-risk features across a network
• Low-cost treatment across network.

Florida Projects
• Pedestrian Lighting 
• Bright Stick
• Backplates with

Retroreflective Borders
• Wrong-way Driver
• RRFBs in School Zones



LOCAL ROAD SAFETY PLANS

Developing an LRSP is an effective strategy to improve 
local road safety

 Local roads experience 3X the fatality rate of the 
Interstate Highway System

In 2015 there were 1127 
fatalities off the state 
system in Florida or 
approximately 38% of all 
fatalities



LOCAL ROAD SAFETY PLANS

• An LRSP is a coordinated plan that provides a 
comprehensive framework for reducing 
highway fatalities and serious injuries on 
local roads within a specific jurisdiction. 

• An LRSP is flexible and utilizes the 4 E’s as 
appropriate to establish and gain support for 
an agency’s local safety goals, objectives, and 
key emphasis areas.

• Complements the State’s Strategic Highway 
Safety Plan (SHSP)

• An SHSP can assist local practitioners but a 
locally-focused plan (LRSP) is often needed 
to address the unique conditions on local 
and rural roads.



LOCAL ROAD SAFETY PLANS

Why develop a LRSP?

Benefits from developing an LRSP:
• Safety Awareness
• Establish partnerships
• Collaboration
• Leverage Safety Funds
• Informed Safety Priorities

 FHWA Initiatives:
Developing LRSPs for 7 Counties with Contractor Assistance

Palm Beach County
 Joint initiative with NACE – LRSP Pilot

• 25 Counties in 6 States including Lake & Alachua counties
• Develop LRSP
• Webinars, Technical Assistance and Hands-on Workshop – Blended 

Learning



POLL RESULTS





TSM&O on the
I-4 Corridor

Eric Hill, Director of Transportation System Management 

& Operations, MetroPlan Orlando



Communications



Member 
Comments



Adjournment

Next Meeting – January 30, 2019
Orlando, FL


