MPOAC GOVERNING BOARD
MEETING

November 01, 2018
Orlando Rosen Plaza Hotel
9700 International Drive, Orlando, FL

POAC



Call to Order

&
Pledge of Allegiance



Approval of Minutes
August 02, 2018

Addition of Dave Hutchinson as an attendee



Public Comments
(non-agenda items)



Executive
Director’s Report

UPWP Report
MPOAC Weekend Institute Dates



UPWP Report

Accomplishments are in the meeting packet

MPOAC finished 15t quarter under budget



MPOAC Weekend
Institute
Dates

Orlando
March 29-31, 2019

Tampa
May 31 —June 02, 2019




MPOAC Weekend Institute Evaluation Results from

2007 to 2018

Did the Institute effectively inform you on the following topics?

The origins of MPOs Average:
and MPO Board o491
responsibilities and '
authority

Basic concepts and
principles in e 4.80
transportation planning

MPO products and
processes

e 4.74

Critical funding issues
and sources of e 481
transportation funding
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MPOAC Weekend Institute Evaluation Results from

2007 to 2018

Was the Institute format effective?

Average:
Notebooks and e 485
materials were helpful '
Overall, presentations e 4.80
were effective and
informative
Q & A and discussion e 468

format was effective

Jeopardy was effective
and useful e 467
reinforcement
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Florida DOT
Presentation



Florida Division
Presentation

* Announcements
 Transportation Performance Measures Updates



Transportation
Performance
Measurement

Updates

November 2018

@

US. Department of Transportation
Federal Highway Administration



Recent Milestones

. g

 Aug 31: FDOT Set Safety 2019 Targets

* Oct1:
* S/TIP with Safety Targets Addressed

* FDOT request for Using FDOT/MPO equivalent data
sources (PM3)

* FDOT Reported BR/Pvmt/Sys Perf Targets to FHWA
e Baseline Reports for BR/Pvmt/Sys Perf (Interstate only)

o After Oct 1: S/TIP Amendments Include TAM (Transit
Asset Management) Targets, TAM Plans and Transit
Related PBPP metrics

U5, Deportment of Transporhaticon
Federal Highway Administration



What’s New for FL?

 Provided Feedback on MPO Consensus
Document (Aug)

* Provided Feedback on FDOT TPM language for
STIP (Sept)

* Reviewing draft TIP Templates for PM2 and
PM3

e Reviewing draft System Performance Report
Framework

U5, Deportment of Transporhaticon
Federal Highway Administration



Probe Data Analytics(PDA)/NPMRDS Suite

* NPMRDS: National Performance Management
Research Data Set

* Purpose:
* Help Establishing Baseline Data
* Help Set Targets
* Help Determine Performance

* Designed to Simplify and Support PM3 Reporting
Requirements for FDOT and MPOs

 Conduct Deep-Dive Analytics for Planning and for
Operations

U5, Depaortrment of Tansportation
Federal Highway Administration



New Analysis Tool for FDOT and MPOs

Pre-set Geographic Area pull-downs for
each Florida MPA, UZA, and Statewide

Advanced data analytics tool to conduct
planning and traffic operational analyses

FDOT already procured directly through
RITIS
* Access includes FDOT, MPOs,
researchers, and consultants working
on behalf of FDOT

Request user account:
https://wWww.ritis.org/register

Access PDA Suite at https://pda.ritis.org

)
R}TIS

WELCOME TO RITIS

This website is for public safety and transportation agency use only. Enter your contact information below to receive acce:

PROBE DATA
ANALYTICS SUITE

PROBE DATA ANALYTICS SUITE

Q

U5, Depaortrment of Tansportation
Federal Highway Administration


https://www.ritis.org/register/
https://pda.ritis.org/

Data
Downloader

Deep-Dive Data
Analytic Tools

Dashboard
Creator

Tutorials

Probe Data Analytics S

e cuite (O B &/ Py
Probe Data Analytics Suite A & |:|r \(@/ &

REGION EXPLORER

Explore the relationships between bottlenecks and
traffic events in real-time and in the past

CONGESTION SCAN

Analyze the rise and fall of congested conditions on a
stretch of road.

PERFORMANCE CHARTS
Chart performance metrics over time.

BOTTLENECK RANKING

Rank botflenecks and discover which ones have the
greatest impact

DASHBOARD

Create your own personal dashboards to monitor
corridor performance in regions of interest.

MAP-21

uite

Welcome

MASSIVE DATA DOWNLOADER

Download raw probe data from our archive for offiine
analysis.

TREND MAP
Create animated maps of roadway conditions.

PERFORMANCE SUMMARIES

Report on Buffer Time Index, Planning Time Index, and
other performance metrics.

USER DELAY COST ANALYSIS

Put a dollar amount on how much a road's performance
impacts its users

TUTORIALS

Learn how to use each of the tools in the suite.

and Urbanized Areas’ performances against the new

M;&’Z P9 Create a dashboard widget to monitor states’, MPOS,
MAP-21 ruling.

MAP-21 Tool for

PM3 Monitoring -~
$4 wvpoTrT @

Vichigan Department of Transporiation

Q

U5, Deportment of Transporhaticon
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Prepopulated Areas

r
MAP-21

"y, Our MAP-21 tools are fully up to date with the final MAP-21 ruling.
| Learn about them in our

1. Select geography:
@ state Ty

O MPAs

@® uzAs
FL - Broward MPO, Fort Lauderdale (BMPQ)

PR FL - Capital Region Transportation Planning Agency, Tallaha...

e FL - Charlotte-Punta Gorda MPO, Port Charlotte
LGN FL - Collier MPO, Naples
)
FL - Gainesville MTPO, Gainesville (MTPO)
| R FL - Heartland Regional TPO, Sebring
WEIEL FL - Hernando/Citrus County MPO, Brooksville
Truck Travel Time Reliability Index

A 2.00 [

Pre-set Florida Metropolitan Planning Areas

FL - Bay County Transportation Planning Qrganization, Pens...

FL - Florida-Alabama Transportation Planning Organization,...

Interstate

MAP-21

Our MAP-21 tools are fully up to date with the final MAP-21 ruling.
|, Learn about them in our

1. Select geography:
@ State

@ MPAs

[« MUVZCW |ocksonville (FL)
Miami (FL)

Percen
Travel

Minneapolis--St. Paul (MN,WI)
Nashville-Davidson (TN)

e Non-interstae NAsS That Are Reliable (the

Non-Interstate NHS Travel Time Reliability measure)
Truck Travel Time Reliability Index

Set target to less than [ZANUN -

Pre-set Florida Urbanized Areas

U5, Deportment of Transporhaticon
Federal Highway Administration

Reliable (the Interstate



Examples of Tool Outputs

Truck Travel Time Rel ity Index for FL - Broward MPQ, Fort Laud.

FL - Broward MPO, Fort Lauderdale (BMPO)
MAP-21 Truck Travel Time Reliability Index

Year's Performance

2014

Targat 2015
ess than
2.00

2016

2017

Target: The system should have a TTTR less than 2.00

Jen'14 Jun'l4 Nev'l4 Apr'ls Sep 15

Feb'16 Jul'l6 Dec'l6 May'17 Oct'17

E Show map...

7588

Calculated using 59.3

of miles

n Broward MPO

Data source: NPMRDS HERE (2014-2016) and NPMRDS INRIX (2017)

2017 Interstate Travel Time Reliability for Tampa--St. Petersburg (...

- Lake
P g
-
i -+ 1ampa’ ~ Brardon
f &
Alafia
River
State.
Park

Calculated using 100.

% of miles in Tampa--St. Petersburg

Interstate Travel Time Reliability for FL - Hillsborough MPO, Tampa ...

2017 Truck Travel

ity Index for FL - North Flo

Cedar
Point

. Creek:
Ribautt;

: \

(@

1.25 1.

Target: The system should have a TTTR less than 2.00

MAP-21 Percent of the Person

nization

L - Hillsborough MPO, Tampa (MPO)

Travel Time Reliability measure)
Year's Performance
Target 2017
70.0%
2018

Target: At least 70% of the system should have a LOTTR less than 1.50

Jan'i?  Apri7 Jul 17 017 Jan'l8  Apr'iB Jul°18 Oct ‘18

& show map...

Pabia
Creek

es Traveled on the Interstate That Are Reliable (the Interstate

for FL - Capital Region Tra.

FL - Capital Region Transportation Planning Agency, Tallahassee (CRTPA)
MAP-21 Truck Travel Time Reliability Index

2018 Target
ass than

2.00

Year-to-Date
2018
Target: The system should have a TTTR less than 2.00

E Show map...

Calculated using 100.00% of miles in Capital Region Transportation Planning Agency

INRIX

Data sourca: NPM

2017 Interstate Travel Time Reliability for Miami (FL)

oeraaie
WESTON o 68.50/0
Wes ¢n DAVIE K_ — Reliable
& b OLLYWOOD
Pembroke Holly wood
Pines
Miramar
7.
Lt waf” &3
) 8 Gard't s
North
¥ miami
HIALEAH
.
Hialeah
b
- .
! Miami
MIAM Beach
M £ mi

Data source: NPMRDS INRIX

Calculated using 100.C

of miles in Hillsborough MPO

rce: NPMRDS INRIX (2017-2018)

Target: At least 70% of the system should have a LOTTR less than 1.50

Calculated using 100.0¢

% of miles in Miami

Data sourca: NPMRDS INRIX

U5, Deportment of Transporhaticon
Federal Highway Administration




|-75 2017 Hurricane Irma
Evacuation (FL Tpke. - GA)

Examples of Deep Dive Anal

Hr Congestion Scan - Using NPMRDS from INRIX (Trucks and passenger vehicles) data

Time range

12:00 AM

12:00 PM

L US-41/US-441/EXIT414
qu
CR-236/EXIT404

CR-234/EXITI74

CR-326/EXIT358

FL-44/EXIT329

=l

September 06, 2017 (Wednesday)

8pM

15mi

30mi

o I

75mi

90mi

105mi l
120mi

135mi

150mi

*g. Trend Map - Using NPMRDS from INRIX (Trucks and passenger vehicles) data

Travel time index -

Historic average congestion (%)

' Historic average speed (mph)

Color Thresholds *

0

Disptay Options

Open with..

(]

]

03:00 PM - November 22, 2017 (Wednesday)

Comparative speed (%) ¥
s peely A &® »ach &3 yach
Cangestion (%)
Speed (mph)
bl Wellington Wellington
Travel ime index
Buffer index & O
Planning fime index
8¢ nton B¢ nton
Data type Color Thre] Eiach Elach
0 mph
1200AN  [E—— & 1 fray
{sach - t1sach
September 07, 2017 (Thursday) " September Ijlﬂ. 2017 (Friday) September 09
24AM 8AM  2PM  8PM  2AM 2aM g loca Boca
Raton aton
15mi 15mi 15mi Le I
Coral Coral
Springs & Springs o
30mi I somi Tamarac (< Tamarac
II I II Sunrise Sunrise
asmi asmi [ | = 3 g Plantati‘n h FORTLAUC = O s Plantati’n AT
| B ¥ ¥
el & ell &l
N | Davir % oavk
H 1BE = b
Pembroke o Pombroke
—I I II ine &
I N 11:00 PM
75 75 I 75mi
| | o I
=
II 90mi 90mi 90mi
105mi I} 105mi 105mi 105mi 105mi I r‘ I l d M a p ;
120mi < 120mi 120ms 120mi 120mi
Py L
150mi {150 150mi m 150mi 150mi
2il —

at 1 hour intervals
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FHWA Florida Division Support

“TPM

Will Host Florida Specific _—
Introductory webinar ~ .,

* Work through your Division

Planner —
* Assist in getting started ; B
* Contacts for Tool User Support ElG
.

Support to FDOT Planners and
TSMO Groups

Support to MPO Planners

PROBE DATA
ANALYTICS SUITE

Q

U5, Deportment of Transportation
Federal Highway Administration




What’s New in Guidance?

e TPM Implementation Plan —June 2018
* To help determine levels of Stewardship needed

* |dentifies broad goals to be achieved through successful TPM
implementation and specific activities aimed at achieving those goals

https://www.fhwa.dot.gov/tpm/plan.pdf

https://www.fhwa.dot.gov/tpm/guidance/

U5, Deportment of Transporhaticon
Federal Highway Administration




On the Horizon

+Nov-16-Nov 14: MPO Sets Bridge, Pavement ahd
System Performance Targets

* Feb 27: MPO Sets Safety Target

* May 20, 2019: Any S/TIP Amendments After

May 20th Address Bridge, Pavement and System
Performance Targets

U5, Deportment of Transporhaticon
Federal Highway Administration




For Additional
Information

* (Cathy Kendall — Districts 1, 3 — cathy.kendall@dot.gov

 Teresa Parker — Districts 2, 5, 7 - teresa.parker@dot.gov

e Stacie Blizzard — Districts 4, 6 — stacie.blizzard@dot.gov

 FHWA FL Division Website: www.fhwa.dot.gov/fldiv/tpm.cfm

U, Deportment of Tansportation
Federal Highway Administration



mailto:danielle.blackshear@dot.gov
mailto:leeann.jacobs@dot.gov
mailto:Stacie.blizzard@dot.gov

MPOAC GOVERNING BOARD
BUSINESS ITEMS &
PRESENTATIONS




Transportation Systems
Management and

Operatlons (ToMO)




“Performance - using our resources to
provide the best mobility and safety in our
system”

Carmen Monroy, FDOT
MPOAC Staff Director’s Meeting, 11.1.18



N‘DCoE

National Operations Center of Excellence

“Our nation needs and deserves a 21st
century surface transportation system
capable of addressing the twin challenges
of safety and mobility with the range of tools
and services how made available through
advances in transportation systems
management and operations, otherwise
known as TSMO.”




Legacy Approach . 'i“\“. I

. Special :
* Predict future (long Preres | Sif;a'
range) traffic volumes (6] (5%)  Work

Zones

Bottlenecks (10%)

(40%)

* Capital = capacity Bad

Weather
(15%)
This only addresses
40% of the congestion Traffic
Incidents
problem (25%)




Mainstreaming TSMO .'I

- .. Average Sales Weighted MPG
¢ Safety and MObI“ty 5] 2008 - 2014

" L 253
D 25.0 SN

E 245

B 240

S 235

e Performance 7 20

T 220
O 215
(1]

5 21.0

>
L 205

e (Constraints fzi'\

Month-Year

Michael Sivak and Brandon Schoetile
University of Michigan Transportation Research Institute

 |nformation, communication and
technology (ICT)




TECHNOLOGY THAT MOVES PEOPLE



Technology Transformation

* Increased availability of v
. 14-Hawthorne top Cancel
| nfO rmation 14 Hawthorne to 94th & Foster

location SE Hawthorne & 39th
direction Eastbound id 2625

arrives 4:43 PM arrives 4:48 PM

* Customers’ perception

* Innovative technologies and i
a shorter shelf life e —




o~

* TSMO: ad hoc to manage to
mainstream

* Legacy to TSMO: real-time operational
focus

* Institutional changes




Business and technical
processes support
Strategies

Business
Processes
Systems and
Technology
Performance
Measurement

Organization
and relationships
support processes

“Capabilities”




MPO Planning Areas and

FDOT Districts

LEGEND

— | -4 Corndor

Regional TSMO
Program

— nterstate
|

\
L DISTRICT 5

| MPO Planning Areas

3 cor aisteet

DISTRICT
i’

i

MelroPlan
Orlanca

e Framework

Pasco County
IMPO

« Champion

\Saragota-
Manatee
MPO

DISTRICT 1

e Culture

N

* Reliability A

0 510 20 3

40
Mies

.‘. metroplan orlando

& MECIGNAL THANESORTATION PAATNINSAT Esri RERE Qarmin

wasyastMap cantributors a4 S15 usk




Thank You

MetroPlanOrlando.com | 407-481-5672
250 South Orange Ave., Suite 200, Orlando, FL 32801

=

oooooooooooooooo
S, SRARMRTATION MATRINS



UPWP
Amendment

Requires a Motion, Second and Voice Vote



Adds national

association dues for
both NARC & AMPO

Florida has been
members of both for
several years

Were previously in the
Florida DOT planning
document

Beneficiaries of
membership is
primarily the MPQOs

Fiscal Years 2019 - 2020
Unified Planning Work Program

Florida Metropolitan Planning
Organization Advisory Council

Prepared By:
Florlda Metropalitan Planning
Organization Advisery Council

E0S Suwannen Strent, MS 288
Tallahassee, FL 323890450
Teleghone: (850} 414-4037
WWW.MpOaC.org

Federal Aid Project Number: DOAC-056-M @
M Numbers: 435339-2-11-01 & 439339-2-12-01 & 439335-2-12-02




MPOAC Complete
Streets Working
Group



- MPOAC Strategic Directions Plan

» Adopted April of 2016

« Recommended a
Complete Streets
Working Group

* Chaired by Palm
Beach TPA

 Established a Work

Plan MPOAC Sirategic Directions Plan

« Completed the Work
Plan




Complete Streets Final Report

Presentation by FLORIDA MPOAC

Ms. Valerie Neilson, COMPLETE
Palm Beach TPA STREETS

BEST PRACTICES




Complete Streets
Best Practices in Florida

Valerie Neilson

November 1, 2018



Overview

21 Working Group Members

5 Meetings (March 2017 - July 2018)

8 Best Practice Topics

91 Surveys Collected

36 Best Practices Selected



Best Practices in Policy Creation and Building Support

Forward Pinellas

Has an annual competitive funding program and provides technical and funding
support fo implement Complete Streets projects that include both a fransportation and
land use component.

FDOT

Created a Complete Streets Policy and Harnidbook to provide guidance and advance
the implementation of Complete Streets throughout the state.

Palm Beach TPA

Built local support for Complete Streets by bringing together stakeholders for a Smart
Growth America Workshop and forming a Complete Streets ad hoc working group to
provide input in the creation of a Complete Streets Policy that prioritizes funding for
Complete Streets Projects through the TPA's annual competitive funding programs.

Space Coast TPO

Uses a Complete Streets Evaluation process to pricritize annual project funding. This
motivates municipalities to apply for funding and implement Complete Streets
projects. Project municipalities must have a Complete Streets Policy.

Hillsborough MPO

Uses their Complete Streets policy and guidelines fo review projects and encourage
accommodatfion of all modes. Public engagement and involvement of citizen
champions, elected officials, the Vision Zero inifiative and the Department of Health
have helped build support for Complete Streets.

§3 oo \
|

a ol




2. Measuring Activity Levels

Charlotte County-Punta Gorda MPO & Hillsborough MPO

Collects and maintains counts over a period of time to identify frends in usage. Practices collecting
data at the same time of year to minimize changes that could be caused by seasonal usage factors
or by events taking place.

Collier MPO, Hillsborough MPO, & River to Sea TPO

Packages data into concise and graphical displays to help the public, parthers and elected
officials understand what is occurring in the region.

FDOT

Used aggregate date from Strava to quickly identify locations and corridors with high non-
motorized activity to study in more detail and focus pedestrian and bicycle safety improvements.

Hillsborough MPO

Collects before and after count data to demonstrate the impact and benefit of projects
implemented. This is done with manual counts, automated equipment or a combination of both

and helps make the case for the funding of fufure projects.

Palm Beach TPA & River to Sea TPO

Engaged local partners fo assist in identifying count locations and parthered with County
Engineering to deploy count equipment.




3. Network Planning

City of Bonita Springs

Adopted a complete streets policy resolufion and began implementation of a
Complete Sireets improvements plan that resulted in the development of a
bicycle, pedestrian and ftransit friendly corridor that accommodated all
fransportation modes.

V ——

-

N
(Space Coast TPO \

Developed a Complete Streets Evaluation Methodology Development and
Project Screening Report to help program funding by identifying high priority
Complete Streets projects. This included a three step screening process that looked

holistically at the county to identify, develop and prioritize opportunity corridors for
project funding:

1. ldentify Locally Supported Priority Corridors
2. Feasibility Analysis
w\ 3. Cost/Benefit Analysis

.

Town of Fort Myers Beach

Completed the North Estero Boulevard Drainage Improvement Project, which
accommodated all modes of fransportation, while taking the context and
community character into consideration. This was one of the very first complete
streets projects in Forida and led to additiondl network connectivity projects in the

county, followed by the adoption of a Complete Streets Policy by the Lee MPQO.




4. Documenting Performance

Best Practices in Documenting Peformance of Implementation Projects

Forward Pinellas

Created a Complete Streets competitive funding program to fund concept planning and construction
projects submitted by the local governments. The most competitive projects tie land use to Complete
Streets opportunities. The intent is to monitor implemented projects to ensure goals are being achieved.

Hillsborough County Public Works & Center for Urban Transportation, USF

Developed a methodology to document Complete Streets performance along a high pedestrian crash
corridor that was converted info a Complete Street. Pedestrians and bicyclists in the corridor are
interviewed, surveyed and documented annually. Behavioral changes will be reviewed over a & year
period.

MetroPlan Orlando

Incorporated data informed decision-making and evaluation info a Complete Streets Study Scope for
Corrine Drive. Phase 1 of the study consisted of a comprehensive existing conditions analysis that
included, but was not limited to:

¢ Community Input Survey (1,700+ responses)
o Headlth datqg, including Air Quality testing
e Bluetooth sensors for sampling Origin-Destination pairs

Additionally, the existing conditions established baseline metrics for any future evaluation efforts. Due to
the cross-jurisdictional conditions of the corridor, the MPO was well suited to lead this effort and provide
an objective third-party perspective.

e

}_

COMPLETE
STREETS

\

University of Florida Signal 4 Database

Allows for detailed pre- and post-project safety metrics and behavioral analysis of pedestrian and
bicyclist crashes with on-going data dating back to 2007. Measuring safety effectiveness of complete
streets entails understanding the behavioral conftributions to crashes and tying those behaviors logically
fo counfermeasures.




5. Design Guidelines

Developed Complefe Streets Design Guidelines through a partnership with the Broward
Regional Health Planning Council (BRHPC), Smart Growth Partnership and the Broward MPO. A
Center for Disease Confrol and Prevention (CDC) grant, awarded to BRHPC, was utilized fo fund
the initial development of the Guidelines. A Technical Adviscry Committee was formed to assist
with the effort, including representatives from Municipal, County and State agencies, as well as
non-traditional partners such as hon-profit groups, advocadcy groups and health industry. The
Guidelines include typologies, cross-sections and recommendations based on roadway
classifications and the built environment. The Guidelines are meant to serve as a template and

\! can be adopted, modified, customized and expanded.

Miami-Dade County

Developed Complete Streets Design Guidelines through a CDC Grant and local partherships,
including the Florida Department of Health and Miami-Dade County as well as a Local Action
Team appointed by the County Mayor and Chairman of Neat Streets Miami Commissioner. The
Design Guidelines provide guidance consistent with Federal and State practices and won a
U.S. Department of Transportation Safer People, Safer Streets Award.

Best Practices in Design Guidelines
’ Broward MPO \

Palm Beach TPA

Developed Local Complete Streets Design Guidelines with the partficipation and input of a
Complete Streets ad hoc workgroup with representatives of local municipalities, fransportation
agencies, Department of Health, School District and local Complete Streets advocates. The
workgroup reviewed national examples of Design Guidelines and identified best practices to
include and tailor to fit local needs within the County's typical sections. Created Land Use
contfext and street type maps with guidance consistent with federal and state practices. Also
created Complete Streets Opportunities Maps identifying potential lane elimination candidates
and flexible Right of Way corridors.

. Broward
Cowplete Streets

Guidatines

100

ME0 SRS UHP BRITIFC

LN

Complete St
Design Guidelines




6. Project Prioritization and Funding

Martin MPO

Adds walking and bicycling facilities to roadway maintenance and capacity projects. Includes cost
estimates for these improvements in roadwday capacity projects in the Long Range Transportation Plan
(LRTP) Multimodal Cost Feasible Plan.

Palm Beach TPA

Prioritizes annual funding for Complete Streets projects using an objecftive scoring criteria based on ifs LRTP
Goals & Objectives. Also, proactively evaluates upcoming resurfacing projects fo incorporate Complete
Streets improvements and works with the County, FDOT and local municipdlities to fund and implement.

Forward Pinellas

Provides funding for concept planning and construction projects through an annual, competitive program
infended fo implement projects that are most likely to bring about transformative redevelopment that is
consistent with and advances key objectives established in the agency’s adopted Countywide Land Use
Plan.

Polk TPO

Sets aside a majority of the federally sub-allocated Transpertation Management Area (TMA) Surface
Transportation (SU) funds for candidate Complete Streets projects in the Lakeland and Winter Haven TMAs.

Sarasota/Manatee MPO

Uses project pricritization criteria to fund transportation projects that is consistent with guidance from MAP-
21 and the FAST Act relating to performance-based planning in the fransportation planning process.

West Florida Regional Planning Council

Pricritizes Complete Streets projects based on adopted Multimodal Masterplans.

MTPO for the Gainesville Urbanized Area

Prioritizes Complete Streets projects based on adopted Multimodal Masterplans

] l";‘\."';%

$6 MILLION

PER YEAR

=S

TRANGIT ENRARCEMENTS

SAMLTY
rmosncn




7. Innovative Projects & Implementation § VW'

Best Practices in Project Innovation, Partnerships and Implementation . 1

i
Forward Pinellas Ej l '
p‘

Leverages federal dollars to fund local priorities using a qualitative process to select
Complete Streets projects that links land use and transportation. Local governments
must demonstrate how their Complete Streets project will serve as a catalyst for private @™ .
sector redevelopment that is consistent with Countywide Land Use Plans.

MTPO for the Gainesville Urbanized Area

Leveraged a resurfacing project to incorporate multimodal facilities, working with the
City, County, and MPO on the project design and implementation, which ultimately
led tfo a Road Diet project with Complete Sfreets improvements.

Hillsborough MPO

Worked with the Department of Health to conduct a Health Impact Assessment for a > &=
roadway Complete Streefs Implementation Plan to analyze quality of life metrics that rr :
o

i i i i Polk T tati ,
supporfed the ultimate design and funding of the project. Proicc:‘:’;‘ggor =

Polk TPO

Developed a guide for local governments on how to apply for project funding and
submit projects that are supportive of the TPO's plans and programs. This encourages
local buy-in for projects identified in the TPO’s plans and programs. J




8. Health and Equity A

—_—

Best Practices in Incorporating Health and Equity

MetroPlan, Orlando CORRINE DRIVE

Incorporated health data into the Existing Conditions Analysis for the Corrine Dr. Complete Streets Study.
This provided a more holistic view of who the project was being planned for and increased stakeholder
involvement as well as support for a wider range of transportation improvements that enhance livability.
FHWA's Health in Transportfation Corridor Planning Framewaork and ULI's Building Healthy Corridors Audit
Tool served as guidance documents.

Palm Beach TPA

Performed a Health Impact Assessment (HIA) and established a HIA Working Group with local health - OUTREACH
partners to evaluate health and equity impacts and guide proposed improvements for the US-1 BRHEAH) MORUD, AU
Multimodal Corridor Study. ;

= o

Pollc TPO RECOMMENDATIONS
Performed Neighborhood Mobility Audits (NMAs) in 15 Polk County underserved neighborhoods to = E—3 <=
evaluate fransportation needs to access jobs and essential services. The NMAs focused on Complete
Streets features and were a significant component of the TPO's 2040 LRTP and candidate projects were
considered in the TPO's annual pricritization of projects and many were programmed for funding.

Sarasota/Manatee MPO

Held a “Transportatfion for Communities™ workshop / training with Transportation for America and developed
headlth and equity performance measures for project prioritization as well as a multimodal accessibility
analysis to identify multimodal target areas for Complete Streets investments. The workshop provided a
venue for the public and stakeholders from the health and social service sector to engage in the
fransportation planning process and influence the way MPO projects are prioritized. The fransportation
performance measures will guide the MPO in investment decisions and set system targets. ) !




Report & Appendix

FLORIDA MPOAC

COMPLETE
STREETS

BEST PRACTICES

2017-2018

Summary of
Best Practices

Selected

(16 pages)

FLORIDA MPOAC
COMPLETE All Surveys
STREETS Collected
BEST PRACTICES

(84 pages)

2017-2018
Appendix A




Next Steps

Distribute Report to Florida MPOs & FDOT Districts
« Present at Conferences and Events

FDOT: create statewide ped/bike count database

Continue Working Group?
« Statewide list of Complete Streets Priority Corridors

« Complete Streets Policy Template for Local Govt.



Thank you!



Transportation
Performance
Measures




Florida DOT Coordination with MPOs

Presentation by
Ms. Carmen Monroy,

Florida DOT, Office of
Policy Planning
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STIC and TRB
Resources

Khoa Nguyen and Kevin Burgess,
FHWA — Florida Division

Carmen Monroy, Florida DOT, Office
of Policy Planning



FLORIDA STATE TRANSPORTATION
INNOVATION COUNCIL
(STIC)

November 15t 2018



s-'-’c Florida S.tate Trans.portation

ey |NNovation Council (STIC)

Intent:

“... taking|effective, proven and market-read
technologies and getting them intc

e State DOT CEO T2 @ CTT

e FHWA Division Administrat -
* FDOT & FHWA Personnel

e FTTTC

VI v - oA c

« FACERS

 Florida Trans. Builders Assn.
* Florida Institute of Consulting Engmeers

e APWA ' py USDOT "\
o 2

FHWA



http://www.fleng.org/fice/aboutfice.cfm
http://www.t2ctt.ce.ufl.edu/t2ctt/default.asp
http://www.ftba.com/
http://www.mpoac.org/index.shtml

FATALITY DATA
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ROADWAY DEPARTURE

COUNTERMEASURES

HIGH FRICTION  SAFETY
SURFACE TREATMENT EDGE



HIGH FRICTION
SURFACE TREATMENT (HFST)

Installed at 67 locations in Florida

Ramp @ SR 60 ~ Tampa
» Crashes from 25to 4
» B/C: 15

Reduce 80% in Crashes

1275 - Ramp @ SR 93 ~ Tampa

» 15t Installation: Crashes from 56 to 26
>B/C: 48

»2nd |nstallation: Crashes from 26 to 8
>»B/C: 22




State Transportation Innovation Councils S A F E I ' E D G E

SR 674 @ Wimauma
» 3 Runoff Fatalities

™ o] . !l]‘ #,f-'::
» 6 Runoff Injuries/Damage H_:\\'HH_E_ N8
> T . B/C=6 by ~ e
reatment: B/C= x\\‘ — 5 e
v/ Super-elevation e —

v'Rumble Strip
v’ Safety Edge

Ave. B/C 4 to 63
Reduce 10% to 35% in Crashes

Drop off Edge '~'. “ e o

Nithout Safety Edge I With Safety Edge




INTERSECTION CONTROL
EVALUATION (ICE)

State Transportation Innovation Councils

FDOT is Fully Implemented:

* Consider all available Intersection Controls

beyond Traditional Controls
optimal & effective solution for a specific site and problem.

e Select an




RESTRICTED CROSSING U-TURN
INTERSECTION (RCUT)

! Florida:
* Early Phase of the
« o i; :: p e 2 implementation
.‘:‘ e 1signalized RCUT in Port St.
oL '!.-'" ] - o Lucie
F [ :E i « 8signalized RCUTs currently in

development throughout Florida

Benefits

= * Reduce conflict points :32to 18

* Reduce Serious Injuries crashes
by 42% to 70%

 30% increase in throughput and
40% reduction travel time




State Transportation Innovation Councils

ROUNDABOUT

Constructed 25 on the State System with 20 at various stages

Gaines St. ~ Tallahassee

Yukon Ave. ~ Tampa
‘ A

Locations Before Crashes After Crashes % Crash Reduction
Ave. (2005 - 2009) | Ave. (20012 - 2014)
40th St at Hanna Ave 26.6 11.3
40th St at Yukon St b 3.3
40th St at E. River hills Dr. 12.2 3.3
Average 15 6




State Transportation Innovation Councils

Florida:
e Early Phase of the implementation
* 15 Locations

Benefits

«  Timely Signal Retiming: |B/C = 40

* Reduce intersection crashes

* Increase in throughput and reduction
travel time

e Data for Planning

F.
LEGEND
IMPLEMENTATION

District 3/City of Tallahasses (22) 1
District 5/5eminole County (180} 2

PLANMNED

Dristrict 2/City of Gainesville (84} 1
District 2/City of Jacksonville (105) 2
District 5/Osceola County (54) 3
District 5/Volusia County (108) 4
District 5/0range County (&) 5
District 5/SR 434 (6) &

Diistrict 5/City of Orlando {284} 7
District 5/Lake County (38) 8
District 5/Brevard County (112} 9
District 5/Marion County (76} 10
District 5/City of Ocala (71) 11
District 5/5umter County (23) 12
District 7/Fowler Avenue (15) 13

h’

AUTOMATED TRAFFIC SIGNAL
PERFORMANCE MEASURES
(ATSPM)

—r™

{ .(Gmyll;n-,.-

1 RIC.
Tl — B,
o Ovlande T AL
A J




ST’ SAFETY FOR EVERY PEDESTRIAN
(STEP)

Pedestrian Hybrid Beacons 69%\1, Crosswalk Visibility Enhancements 23—48%\1,

Provide positive stop control Includes crosswalk lighting and enhanced
for higher-speed, multilane signage and markings to help drivers
roadways with high vehicular = detect pedestrians—particularly at night.
volumes.

Pedestrian Refuge Islands 56%\L

Allow pedestrians a safer place to stop

Gives pedestrians a 3+ second at the midpoint of the roadway.

head start to enter the
crosswalk at an intersection.

Raised Crosswalks 45%\1:

Can serve as a traffic calming measure
and reduce vehicle speeds.

Road Diets 19-47%\1:

Can reduce vehicle speeds and

the number of lanes Rectangular Rapid Flashing Beacon 47%\1:
pedestrians cross, and create
space to add new facilities such
as crossings & refuge islands.

RRFBs are active or passive amber LEDs
that use an irregular flash pattern at mid-
block or uncontrolled crossing locations.




State Transportation Innovation Councils

Constructed 9 on the State System with 15 at various stages
Constructed 3 on the Local System with 4 at various stages

Reduce 68% in Crashes &
45% Fatal/Injuries

Total Crashes 523 174.33 169 56.33 68% E: s <z 2. -
Fatal/lncapacitating Injury Crashes 38 12.67 21 7.00 45%, — c \ . -
e . _ideyla F g

Before (January 2004 After (January 2009
thru December 2006) | thru December 2011)

Crash Type ion

U Year U Year

Pedestrian Crashes 21 7.00 8 2.67 62%
Bicycle Crashes 15 5.00 8 2.67 47%
Sideswipe Crashes a7 15.67 4 1.33 91%
Angle & Left Turn Crashes 215 71.67 64 21.33 T70%
Head-On Crashes 14 467 7 2.33 50%

Rear-End Crashes 73 2433 44 14.67 40%




STIC SYSTEMIC APPROACH

State Transportation Innovation Councils

Systemic Approach:

Florida Projects

Severe crash locations are random
High-risk features remain consistent
Identify high-risk features across a network
Low-cost treatment across network.

Pedestrian Lighting
Bright Stick
Backplates with
Retroreflective Borders
Wrong-way Driver
RRFBs in School Zones




LOCAL ROAD SAFETY PLANS

v’ Developing an LRSP is an effective strategy to improve
local road safety

v’ Local roads experience 3X the fatality rate of the
Interstate Highway System

In 2015 there were 1127
fatalities off the state
system in Florida or
approximately 38% of all <
fatalities oreliminary Status of LS?

State initiative
Local initiative




ST'c LOCAL ROAD SAFETY PLANS

* An LRSP is a coordinated plan that provides a
comprehensive framework for reducing
highway fatalities and serious injuries on
local roads within a specific jurisdiction.

 An LRSP is flexible and utilizes the 4 E’s as
appropriate to establish and gain support for
an agency’s local safety goals, objectives, and
key emphasis areas.

* Complements the State’s Strategic Highway .,35131°21'ng‘1'1'1'.i'1’,
Safety Plan (SHSP)

* An SHSP can assist local practitioners but a
locally-focused plan (LRSP) is often needed
to address the unique conditions on local

3 AT K WIA
Tosms b gy Adeiravyion

and rural roads. e



LOCAL ROAD SAFETY PLANS

(6)

Why develop a LRSP? O

: , e THE LRSP
Benefits from developing an LRSP: 8 DEVELOPMENT
 Safety Awareness PI::::;;z:r_::ed PROCESS
e Establish partnerships s :
* Collaboration |d<e%£sfy Estalgh
* Leverage Safety Funds lafedics (Sl

* Informed Safety Priorities Determine  Analyze

Emphasis
iy Safety Data

v' FHWA Initiatives:
1 Developing LRSPs for 7 Counties with Contractor Assistance
Palm Beach County
 Joint initiative with NACE — LRSP Pilot
e 25 Counties in 6 States including Lake & Alachua counties
e Develop LRSP

* Webinars, Technical Assistance and Hands-on Workshop — Blended
Learning



POLL RESULTS










Member
Comments



Adjournment

Next Meeting —January 30, 2019
Orlando, FL



