
North Florida Transportation Planning Organization

“Leveraging Transportation, Technology & Energy”



Needs Plan                $27 Billion         700 Projects 
Cost Feasible Plan    $14.1 Billion

2040 Long Range Transportation Plan
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Regional Transportation Management Center 

Traffic Signal Controller 

Dynamic Message Sign 

Road Ranger 

Vehicle Detection Sensor 

Road Weather Info System  

Blue TOAD Sensor  

Closed Circuit Television Cameras 

511

https://vimeo.com/145551601
https://vimeo.com/145551601


North Florida Regional Transportation Management Center (RTMC)
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North Florida Smart Region
How smart technologies and strategies will create a safer, more efficient and 
reliable transportation system to improve our region’s economic 
competitiveness, sustainability and quality of life.
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Objectives
• Eliminate Fatalities
• Improve Travel Time Reliability
• Reduce Greenhouse Gas Emissions
• Provide Ladders of Opportunity
• Grow North Florida

Project Categories
• Local Intelligence
• Electrification
• Services
• Data Management System
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Empower
partnerships to 

advance education 
and workforce.

VISION
Our region is the top 

destination for opportunity 
and investments, making it 

the highest performing 
economy in the nation.

Amplify our 
leadership as a 
preeminent 
smart region.

Deepen our 
industry clusters 

and intensify 
support for their 

growth.

Embolden our 
global brand and 

expand
awareness. 

5- Year Economic Development Strategic Framework

JAXUSA Partnership, the private, 
nonprofit division of the JAX 
Chamber, is the economic 
development initiative overseeing 
efforts in the seven-county 
Northeast Florida region
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Sensors recognize pedestrians crossing the street and notify drivers to reduce crashes 



During storms, flood warning sensors provide notifications to allow time for evacuation 



Automated vehicles move seamlessly along the corridor 



Electricity for signals and lighting is generated from solar panels in sidewalks 



Lanes change color to direct traffic for special events 



Apps to meet shopping, entertainment and mobility needs in real time 
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Status 2019

• Rollout of Regional IDE Demo (February)
• Secured JAXChamber Support (Remaining counties expected by April)
• The Bay Jax Innovation Corridor (Begins July)

• $1M in TPO funds
• $12.5M in federal BUILD funds (+ $35M local/state/private)

• Additional Signature Projects:
• St. Augustine Smart Parking System (February)
• Clay County Pavement Condition Pilot Project (April)
• City of Jax Smart Waste Collection Proof of Concept (July)

• Strengthen North Florida Smart Region Coalition through formal MOUs (Ongoing)
• Rollout of the Innovation Alliance of North Florida (March)

• Membership based organization of tech, startups and venture investors
• Continued engagement of tech, startups and investor community through meetups

• JAXTAB
• Community Challenges
• Accelerators

• Continuing to positon initiative as a paradigm shift for public sector and community





Jeff Sheffield
Executive Director
North Florida TPO

980 N. Jefferson St, Jacksonville 32209
904.306.7512

jsheffield@northfloridatpo.com
www.northfloridatpo.com
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