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Summary of Activities

® Since 2013 (6.5 years ago) 19 Meetings Across Eight (8) Locations:
® Boca Raton: One (1) Meeting
® Cocoa Beach: One (1) Meeting
® Fort Lauderdale: One (1) Meeting
® Fort Myers: One (1) Meeting
® Orlando: 12 Meetings
® St. Petersburg: One (1) Meeting
® Sunrise: One (1) Meeting

® Tallahassee: One (1) Meeting




Summary of Activities

® Highlights from the Last Two (2) Years
® June 2018 - 2018 Freight Priorities Program (FPP) Project List Complete

® November 2018 — FPP Lessons Learned and Glimpse of How the project list was
evaluated by FDOT

¢ January 2019 — 2019 FPP Roll Out and Update
® April 2019
® Case Study from Pennsylvania: Linking Freight with Economic Impacts

® Freight Committee Endorses 2019 FPP Project List

¢ January 2020 — 2020 FPP Roll Out and Update




Freight Subcommittee Representation

® Total of 27 Florida MPOs (TPAs, MTPQOs, TPOs, RPCs included)

¢ Broward MPO
® Capital Region TPA

¢ Charlotte County-Punta
Gorda MPO

¢ Collier MPO

® Forward Pinellas

¢ Gainesville MTPO

® Heartland Regional TPO
® Hernando/Citrus MPO

¢ Hillsborough MPO

® Indian River County MPO

Lake-Sumter MPO ®
Lee County MPO °
Martin MPO

MetroPlan Orlando
Miami-Dade TPO

North Florida TPO
Ocala/Marion County TPO
Palm Beach TPA

Pasco County MPO

Polk TPO

River to Sea TPO

Sarasota / Manatee MPO

Space Coast MPO (a.k.a.
Brevard)

St. Lucie TPO

West Florida RPC

¢ Bay County TPO;
® Florida-Alabama TPO: and
® Okaloosa-Walton TPO.
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Future Activities Discussion
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2017 Survey:
Response Rate

® 85 Total MPOAC Freight Committee Participants Surveyed

Two (2) City Email Domain Names

Four (4) Consultant Email Domain Names

14 FDOT Email Domain Names

One (1) Freight Stakeholder Email Domain Name
62 MPO/TPO/TPA Email Domain Names

One (1) Research Email Domain Name

One (1) MPOAC Staff Email Domain Name




Not Disclosed
31%

MPOAC Staff
4%

23 Total

Survey Respondents Freight Stakeholder

27% 4%



Future Strategic Themes

® Top 5: Prioritization Based on Survey Results
1. Performance Measures
Success Stories and Lessons Learned
Economic Opportunities tied to Freight

2
3
4. Technology Applications for Freight/Transportation Systems
5

Policies and Legal Issues




Future Strategic Themes

® Additional Themes from Open-Ended Responses

Shifting Freight Imports/Exports from Non-Florida Ports to Florida Ports
Funding Sources for Freight Initiatives
Effects of Florida’s Tourism Industry on Freight

Profiling and Championing Florida’s Freight Assets

Increasing the Involvement of Florida’s MPOs in Freight




Future Presentation Topics

® Top 5: Prioritization Based on Survey Results
1. Automated and Connected Commercial Vehicles (ACV)

2. FHWA Performance Measures Implementation Requirements: Targets
Overview and Implications

3. Impact of Florida Ports: Overview and Challenges
4. Freight in Smart Growth and Complete Streets Environments

5. Impact of Passenger Service on Freight Rail Operations: The Brightline Service

MPOAC




Future Presentation Topics

® Additional Topics from Open-Ended Responses
® Last Mile Freight Issues
® Truck Parking
® Freight Performance Management in 2020

® Multimodal Freight Planning

® How to Identify a Freight Project Opportunity That is Compatible with Available
Funding Sources




2018 Freight Priorities Program Projects Map

Freight and the MPO
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Questions and Answers

Todd Brauer, AICP, PTP
President / COO
tbrauer@whitehousegroup.com

MPOAC




