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Discussion Points

• UPWP timeline

• Transportation Performance Measures (TPMs)

• CPG timeline

• Census timeline

• Revenue estimation timeline

• Incorporation of PEAs in required documents

• LRTP activities
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UPWP Timeline for 2022/2023:  

Date Milestone

Early 2022 Finalize coordination with federal review team, answer questions, address 

comments, and release Final UPWP Template and Guidelines 

January, February, 

March 2022

OPP and consultant team available to support MPO staff and MPO Liaisons with 

implementation questions

Summer/Fall 2022 Obtain feedback on UPWP development from MPO Liaisons, MPOs, and federal 

partners

Late 2022/2023 Add interoperability with invoice tracker tool and discuss Phase 2 improvements
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UPWP Development and Approval
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Draft UPWP 
due to District

District notified 
if 
unencumbering 
funds

March 15
Draft UPWP 
comments due 
to MPO

Draft MPO 
Agreement 
prepared by 
District

April 15
UPWP 
Amendment to 
unencumber 
funds due

May 1
UPWP adopted 
and MPO 
Agreement 
executed by 
MPO

May 15
District 
recommends 
UPWP for 
approval

June 1
MPO 
Agreement and 
Letter of 
Authorization 
sent to MPO

June 30



TPM Timeline for 2022/2023:  
Key Dates for MPOs

Date Milestone

February 27, 2022

(on or before)

MPOs establish CY 2022 Highway Safety (PM1) targets

July 20, 2022 Updated Public Transportation Agency Safety Plan; after this date, MPOs should reference 

updated transit provider targets in TIP update and formally update MPO targets as part of 

LRTP updates

October 1, 2022 Updated Transit Asset Management Plan; after this date, MPOs should reference updated 

transit provider targets in TIP update and formally update MPO targets as part of LRTP updates

February 27, 2023 

(on or before)

MPOs establish CY 2023 Highway Safety (PM1) targets (not later than 180 days after FDOT 

action, August 31, 2022)

March 30, 2023 

(on or before)

MPOs establish 4-year targets bridge/pavement (PM2) and system performance (PM3) target 

for the second performance period (not later than 180 days after FDOT action, October 1, 

2022).
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CPG Year 1 – Timeline
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FHWA PL Funds available 
(25 percent)

July 2022

FTA 5305(d) funds allocation 
notice arrives to start annual 
CPG process 

February – May 2022

FHWA PL Funds available 
(75 percent)

October 2022

2

FTA 5305(d) funds 

available (100 percent) as 

CPG PL Funds

July 2022
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CPG Year 2 – Timeline
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FHWA PL Funds available 
(25 percent)

July 2023

FTA 5305(d) funds allocation 
notice arrives to start annual 
CPG process 

February – May 2023

FHWA PL Funds available 
(75 percent)

October 2023

2

FTA 5305(d) funds 

available (100 percent) as 

CPG PL Funds

July 2023
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Major Milestones Timeline (2021-2026)

Planning and 
Coordination
2O21

US Census Releases 
Finalized 2020 Urban 
Areas
Summer 2022

Coordination of 2020 
Urban Area 
adjustments
2O22-2023

Finalization of adjusted 
Urban Areas and 
Functional 
Classifications
2023

FDOT Business System 
Integration and HPMS 
Submission

2024

Finalize Transportation 
Improvement Plans 
(TIPs)

2026

*Reference: FHWA Schedule

https://www.fhwa.dot.gov/planning/census_issues/urbanized_areas_and_mpo_tma/schedule/


Estimated Census Implementation Timeline

Census Bureau publishes proposed criteria for urban areasFebruary 2021

Census Bureau publishes final criteria for urban areasFall/Winter 2021

Census Bureau releases list of qualifying urban areasSpring/Summer 2022

USDOT provides urban area boundaries Spring/Summer 2022

USDOT designates TMAsFall 2022

FDOT revisits PL distribution formulaBefore October 2022

Source:  https://ctpp.transportation.org/wp-content/uploads/sites/57/2021/03/FHWA-Adjusted-Urban-Area-Boundaries-AUAB.pdf

https://ctpp.transportation.org/wp-content/uploads/sites/57/2021/03/FHWA-Adjusted-Urban-Area-Boundaries-AUAB.pdf


Estimated Census Implementation Timeline

Source:  https://ctpp.transportation.org/wp-content/uploads/sites/57/2021/03/FHWA-Adjusted-Urban-Area-Boundaries-AUAB.pdf

MPOs adjust MPAs to include new urban area boundaries

Before next MTP update, after 

October 1, 2022, or within 4 

years of new urban area 

boundary designation

New MPOs must be designated by GovernorSpring/Summer 2023

New TMAs must have a Congestion Management Plan (CMP)Spring 2024

Governor approves adjusted urban area boundariesSpring 2024

New MPOs must have adopted MTPs and TIPsSpring/Summer 2026

https://ctpp.transportation.org/wp-content/uploads/sites/57/2021/03/FHWA-Adjusted-Urban-Area-Boundaries-AUAB.pdf


Tentative Schedule

Initiate statewide
long-range

revenue forecast
discussion with 
Working Groups

Present to 
MPOAC
the draft 

conceptual 
framework for 

reporting 
estimates

Present to 
MPOAC

the financial 
guidelines and 

forecasting 
approach for 
concurrence

Develop statewide long-
range transportation
revenue forecasts

using January Revenue
Estimating Conference 
results & July 1, 2022, 

Adopted Work Program

Finalize revenue
forecasts with 

Districts

Present draft 
revenue forecasts

to MPOs

Present 
revenue

forecast to 
MPOAC

Distribute final
revenue
forecasts

2021 2022 2023

NOVEMBER

JANUARY

APRIL

AUGUST

OCTOBER

JANUARY

Coordination with 

MPOs & Districts
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FDOT Planning Emphasis Areas
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EO 13985 defines equity as the consistent and systematic fair, just, and 

impartial treatment of individuals.

Resilience is defined as the ability to adapt to changing conditions and 

prepare for, withstand, and recover from disruption.

Advances in communication and automation technology result in new 

mobility options, ranging from automated and connected transport, 

electric vehicles, ridesharing, and micro-mobility, to flying cars and space 

travel.

The FTP and Strategic Highway Safety Plan place top priority on safety, 

with a state target of zero traffic fatalities and serious injuries.Safety

Resiliency

Equity

Emerging Mobility 
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