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Safety Briefing

• AED/first aid kits

• Closest hospital

• Safety/tripping hazards

• Active shooter protocol 
(run, hide, fight)
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• Evacuation route & 
predetermined place of safety

• Restrooms/water

• Who is CPR certified

• Medical conditions/concerns

Florida Turnpike Enterprise   Milepost 263    Turkey Lake Headquarters   
Bldg. 5315 Ocoee, FL
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Agenda
FRSC Welcome and Progress Overview

Strategic Plan Development

Rail Safety Tool & Manual

Subgroups

Breakout Groups

Member Comments

Public Comments

Closing Remarks and Next Steps
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• Membership Brochure

• Subgroups Brochure

• Rail Safety Tool & Crossing Manual

• Draft Strategic Action Plan:
• Incorporated survey feedback from November’s 

virtual meeting - Menti results analyzed to revise 
the strategic plan.

• Goals and Objectives identified to mitigate critical 
rail safety challenges in the state - Action Plan 
Matrix draft developed.





Strategic Planning Recap
• Strategic planning is a process to 

determine what an organization wants to 
accomplish over a given time period, and 
how to do that. 

• A valuable aspect is the periodic process 
of confirming goals, assessing progress 
toward an outcome, evaluating what is 
effective and what is not, and adjusting 
strategies to improve performance. 

8

GOALS



Analyze 
Current 
State/ 

Performance

Set/Revise 
Strategic 
Direction

Set/Revise 
Strategies  

Set/Revise 
Performance 

Measure

Implement 
Strategies

Strategic Planning Process Recap
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• Review existing plans & data 
• Gather input 

• Mission & Vision
• Focus areas/key challenges
• Strategic Plan Goals

• Specific Goals, Objectives, & 
Strategies

• Measurable Outcomes

• Work toward 
identified Strategies

• Monitor performance



Strategic Action Plan Update
• Draft goals are based on the coalition’s identified 

areas of focus:
• Improve Rail Crossing Safety

• Enhance Trespass Prevention and Enforcement

• Develop and Implement New Rail Crossing Standards

• Promote Innovative Opportunities

• Use Partnerships to Increase Effectiveness

• Draft objectives begin to break down solutions into achievable 
actions that can be measured. 
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Mentimeter Polling
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State Action Plan Matrix Example
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Next Steps - Action Plan
Today the breakouts are focused on brainstorming concrete strategies needed to 
achieve the Goals & Objectives. The Subgroup handout includes draft strategy ideas 
based on prior plans and input from the November meeting.

Be considering the following information to make sure we have measurable 
outcomes:

• What actions or changes will occur

• Who will carry out these actions/changes

• By when they will take place, and duration

• What resources (i.e., money, staff) are needed to carry out these changes

• Communication (what is shared and who are the audience(s)?)
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AGENDA
Status Update 

〉 FDOT Rail Crossing Manual 

〉 FDOT Rail Crossing Countermeasure Application

〉 Benefit Cost Analysis

Next Steps

Questions



FRCM Manual

〉Working Group kickoff held on January 24, 2025

〉Coordinating with districts & railroads for feedback, 

will address comments before roll out 

〉Targeting November 1st roll out of the manual



GIS Application

〉Street view Incorporated

〉Reporting function underway in conjunction with FDOT OIT

〉Will include Benefit Cost Analysis ratios for each 

countermeasure

〉Will also include hyperlinks to variations/exceptions for 

countermeasures not deployed

〉Mobile application for feature inventory also 

underway





Benefit Cost 
Analysis (BCA) 〉We've used predictive modeling to determine forecasted 

crashes for each on-system at-grade crossing in Florida

〉We've also developed a way to score effectiveness of 

implemented countermeasures

〉We've developed annualized construction and life cycle 

costs for all 64 countermeasures

〉All three items above culminate in being able to prioritize 

improvements based on need and quantify forecasted 

effectiveness 



Introduction – Purpose & Target Audience

Learning Objectives – Defined Outcomes  

Course Structure – Modules & Lessons 

Multimedia Integration – Images, Audio, Video  

Accessibility – Multi-Device Compatibility  

Assessments – Quizzes & Progress
Monitoring 

Training

Timeline:
Create a detailed schedule for the 

development and deployment phases.

Training Format: 
In-person District Training with future CBT curriculum on 

Learning Curve for refresher courses and missed sessions.



2/28/2025
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District & Railroad Review and Comment
〉 FDOT Rail Crossing Manual

〉 Rail Countermeasure Application

Training Schedule Discussion with Districts

Next Steps





Five Subgroups
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Policy Outreach
Standards, 

Innovation, & 
Engineering

Law 
Enforcement

Mental Health



Breakout Group Goals 
Review Strategies and determine if they meet the following criteria:

• Complete?

• Clear?

• Current/relevant?

Based on the review, brainstorm to refine the Action Plan:

• Which subgroup should be assigned to the task?

• Narrow down the task list to what can be achieved in the first 5 yrs of 
the plan.

• Consider what is and isn't possible for the FRSC to do.
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Policy Participants
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Scott Ogle
Jason Watts
Craig Camuso
Cary Hiles
Hannah Fay
Rusty Roberts

Eugene Jules
Bob O’Malley
Chris Craig
Joe Bitar
John Baker

Cody McCloud
Ana Quero
Joe Arbona
Holly Cohen
Dave Dech



Outreach Participants
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Karen Kuivinen
Peggy Smith
Wendy Sands
Michael Lefevre
Brian Owens
Loreen Bobo

Kelli Phillips
Marcus Thomas
Robert Bullock
Ray Corbitt
Daniel Fetahovic
Kenny Madden



Standards, Innovation, & 
Engineering Participants
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Kim Holland
Derwood Sheppard
Mike Philpot
Scott Willis
Cristina Morales-Quiles

John Dewey
Chris Guenther
Jordan Eady
Javier Hurtado
Brenda Young

Kurt Brandt
Brian Austin
Matt Schwerin
Michael Carman
Mariano Amicarelli



Law Enforcement Participants
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Darren Major
Patrick Clark
Dave Mixon
Robert Fay



Mental Health Participants
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Gabe Matthews
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Where Do We Go From Here?



53

FHWA FRA JOINT WEBINAR



Save the Date!
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Next FRSC In-Person Meeting

• June 24,2025– Turnpike Enterprise HQ

2025 Future Meetings:

• August (Virtual)

• November



FDOT.GOV/FRSC

Kim Holland, PE
Assistant Secretary of Strategic 
Development
Florida Department of 
Transportation


